


























































































































































































































































































































































































































































































































































































































































TAB 12: ANTI-BULLYING POLICY

Policy No. JICK

Effective Date: DRAFT

ANTI-BULLYING POLICY

Wayfinder Academy believes that bullying, including cyberbullying, is detrimental to student well-being

and to student learning and achievement. It interferes with the mission of the school to educate their 

students and disrupts the operations of the school. Bullying affects not only students who are targets but 

also those who participate in and witness such behavior.

I. Bullying Prohibited

Bullying, including “cyberbullying,” is not acceptable conduct at Wayfinder Academy and is prohibited.

Retaliation for the reporting of incidents of such behavior is also prohibited.

In adopting this policy, it is not the Board’s intent to prohibit students from expressing their ideas, 

including religious, political and philosophical views that may offend the sensibilities of others, or from 

engaging in civil debate. However, the Board does not condone and will take action in response to 

conduct that directly interferes with students’ rights at school under applicable laws or with the 

educational mission, operations, discipline or general welfare of the school.

II. Definition of Bullying

“Bullying” and “cyberbullying” have the same meaning in this policy as in Maine law:

1. “Bullying” - includes, but is not limited to a written, oral or electronic expression or a physical 

act or gesture or any combination thereof directed at a student or students that:

a. Has, or a reasonable person would expect it to have, the effect of:

Physically harming a student or damaging a student’s property; or

Placing a student in reasonable fear of physical harm or damage to his/her property;

b. Interferes with the rights of a student by:

Creating an intimidating or hostile educational environment for the student; or

Interfering with the student’s academic performance or ability to participate in or benefit 

from the services, activities or privileges provided by the school; or

c. Is based on:

A student’s actual or perceived characteristics identified in 5 MRSA § 4602 or 4684-A

(including race; color; ancestry; national origin; sex; sexual orientation; gender identity 

or expression; religion; physical or mental disability) or other distinguishing personal

characteristics (such as socioeconomic status; age; physical appearance; weight; or family 

status); or

A student’s association with a person with one or more of these actual or perceived 

characteristics or any other distinguishing characteristics; and that has the effect 

described in subparagraph A. or B. above.



2. “Cyberbullying” means bullying through the use of technology or any electronic communication, 

including but not limited to, a transfer of signs, signals, writing, images, sounds, data or 

intelligence of any nature transmitted by the use of any electronic device including, but not 

limited to, a computer, telephone, cellular telephone, text messaging device or personal digital 

assistant.

III. Application of Policy

This policy applies to bullying that:

1. Takes place at school or on school grounds, at any school-sponsored or school-related activity or 

event or while students are being transported to or from school or school-sponsored activities or 

events; or

2. Takes place elsewhere or through the use of technology, but only if the bullying also infringes on 

the rights of the student at school as set forth in the definition of “bullying.”

A. Consequences for Policy Violations

1. Students

Students who violate this policy may be subject to disciplinary action which may include suspension, 

expulsion or a series of graduated consequences including alternative discipline or other behavioral 

interventions.

The Board retains the right to impose disciplinary consequences for bullying and other conduct that

occurs at any time or place that substantially disrupts the instructional program, operations of the schools 

or welfare of students.

Any student violating this policy may also be subject to civil or criminal penalties.

2. School Employees and Others

Administrators, professional staff and all other employees who violate this policy may be subject to

disciplinary action up to and including dismissal, and in accordance with any applicable collective 

bargaining agreements.

Volunteers, contractors and visitors who violate this policy will be barred from school property until the 

Superintendent is satisfied that the person will comply with Maine’s bullying law and this policy.

Any person violating this policy may also be subject to civil or criminal penalties.

Any school-affiliated organization that authorizes or engages in bullying or retaliation is subject to 

forfeiture of Board approval/sanctioning and/or suspension or revocation of its permission to operate on 

school grounds.

B. Staff Training

Wayfinder Academy will provide professional development and staff training in bullying prevention and 

response.



C. Delegation of Responsibility

The Head of School will designate the school principal and/or other school personnel to be responsible for 

implementation/enforcement of this policy and associated procedures on the school level.

The Head of School will be responsible for developing and implementing procedures in accordance with 

applicable law to implement this policy.

D. Dissemination of Policy

This policy, any associated administrative procedures and the names of the person(s) responsible for 

implementing the policy/procedure at the school level will be provided, in writing to students, parents, 

school employees and volunteers in handbooks, and on the school’s website and by such other means (if 

any) as may be determined by the Head of School.

Legal Reference: 20-A M.R.S.A. § 1001(15), 6554

Cross Reference: AC - Nondiscrimination, Equal Opportunity

ACAA-R - Harassment and Sexual Harassment of Students

ACAD - Hazing

ADF - School District Commitment to Learning Results

JI - Student Rights and Responsibilities

JIC - Student Code of Conduct

JICC - Student Conduct on Buses

JICIA - Weapons, Violence and School Safety

JK - Student Discipline

JKD - Suspension of Students

JKE - Expulsion of Students

Adopted: To be adopted by the Wayfinder Academy Board of Directors

Revised:

























































































































































































































































































































































































B.6 Parent and Community Involvement (addition 9/1/16) 

 

Provide evidence that the proposed charter school has held public meetings in the catchment area 

for students to share the mission, vision, and academic program of the school and has gathered 

community and local stakeholder feedback through the meetings, email, website or other means. 

 

As a long-standing private school, Wayfinder regularly meets with numerous stakeholders throughout its 

catchment area, with Passages serving 8 counties, including the mid-coast and Downeast regions, and 

Residential serving students from across Maine.  Stakeholders include students, parents and other family 

members, social service providers, state and local governmental agencies, public school district personnel 

and others.  Wayfinder works with all of these partners to communicate the mission, vision and 

educational approach of the school and to ensure it is best meeting the needs of its students.  

 

During the past several years, Wayfinder has engaged in a process of notifying many audiences and 

seeking feedback from individuals and groups about becoming a public charter school and has received 

tremendous support in this regard, as the community understands the importance of increasing access to 

quality programs that support some of the most vulnerable youth. 

 

The following is a sampling of the many ongoing activities Wayfinder engages in to seek input from the 

communities it serves that have occurred over the past 6 months where pursuit of charter school status 

was discussed. 

 

1. Student, Parents and Family Members: 

· Announcements regarding pursuit of charter school status have been made at Passages student 

graduation ceremonies held throughout the state (e.g., New Gloucester, Dennysville and 

Rockland) and attended by students, family members and community stakeholders from all of 

Passages counties served, during the month of June 2016. 

· Numerous telephone calls and meetings with applicants where prospective families were told 

about the pursuit of charter status and feedback was received. 

· Regular meetings with parents, guardians, relatives sharing Wayfinder student performance and 

tracking success. 

 

2. Weekly interactions with Career Exploration site supervisors. 

 

3. Ongoing meetings with Superintendents, Principals, Teacher Teams from sending schools throughout 

the state all year/each year. Updates on Wayfinder's activities were presented and comments/advice 

received at these meetings. 

 

4. Daily/weekly Dr. Foote, Wayfinder's CEO, meets with foundations/funders/stakeholders of 

Wayfinder Schools sharing the work with Maine youth at-risk of HS non-completion and application 

for Charter to ensure funding follows these most vulnerable students. 

 

5. Dr. Foote engages in regular speaking engagements to civic organizations (e.g., Rotary and Lions 

Clubs, Maine Women’s Network, Women for Wayfinder, various business groups, corporate teams). 



6. Meetings with other governmental organizations whose students Wayfinder serves (e.g., DOC, 

DHHS, McKinney-Vento Homeless Liaisons, JJAG). 

 

7. Continuous relationships with non-governmental organizations whose students we serve (e.g., New 

Beginnings Homeless Shelter and other shelters, 22 Park Street, Opportunity Alliance, 

LearningWorks, Preble Street, Tree Street Youth Center, Southern Maine Youth Transition Network) 

 

8. Ongoing meetings with other alternative schools, Maine Charter Schools' staff and administration, 

and private schools interested in Wayfinder's work 

 

9. Significant relationships with colleges and universities, including: 

· University of Maine Hutchinson Center Masters of Social Work Program (MSW Interns and 

Practicum students work at Wayfinder Schools each year) 

· University of Southern Maine Research Psychology Dept. (Wayfinder is three years into a study 

of biomarkers in Wayfinder Schools Residential Program Students) 

· USM masters of Social Work Program Interns 

· Bates College Interns  

· Unity College Interns 

 

10. Special Partnerships 

· Camden Hills Regional High School & Gray New Gloucester High School:  Collaborate with 

both local school districts regarding various special education and adult education services 

· Washington County Educational Attainment Initiative – a network of agencies working to 

improve the educational attainment of Washington County youth and adults.  

· University of Maine Machias 

· Thomas College  

· Passamaquoddy Tribal Office and Health Center 

· 317 Main Community Music Center:  Musicians from 317 Main facilitated regular drumming 

workshop 

· Tree Street Youth Center:  Wayfinder students provide support to younger students attending 

Tree Street’s after school program. Wayfinder Schools and Tree Street also share various 

resources and support one another’s efforts in multiple ways 

· Throughout the school year, students receive support from representatives from the Youth 

Employment Counselor Services of Goodwill Workforce Services. 

· Academic Consultants/Special Agreement Contracts 

· Portland Center for Restorative Justice 

· Maine Indian Education 

· Maine Roads to Quality – Statewide Early Education and Learning Professional Training 

Resource 

· Education Resource Coordinator, Passamaquoddy Tribe - Indian Township 

· Edward Little High School - ELL support 

· 63 Washington Street & The Garden Institute – Green Initiatives, Service Learning, and Garden 

Projects 



· Southern Maine Youth Transition Network 

· Bay Chamber Concerts and Music School and Carnegie Hall’s Lullaby Project 

· Tanglewood 4-H:  Service Learning, Career Exploration, and Experiential Learning Expeditions 

· Penbay Medical Center, St. Mary’s Regional Medical Center, and Central Maine Medical Center 

· Standing meetings with a variety of partners 

· Social service providers who work with Wayfinder students and advise the school in their official 

capacity 

· Volunteer tutors and activity coordinators 

· Meetings with our current and previous students' sending district schools 

 

11. Local businesses (i.e. banks, markets, YMCA, public libraries, gas stations, etc.). 

 

12. State of Maine: 

· Department of Corrections 

· Department of Health and Human Services 

· Department of Education (Dr. Foote is Chair of the Truancy, Dropout and Alternative Education 

Committee) 

 

13. Community based events including community suppers, open house, Harvest Homecoming, etc.  

 

14. Personal Passage Projects bring a wide range of community members together both in terms of 

mentoring of students throughout the process as well as the attending end-of-term presentations.  For 

instance: 

· One student organized a punk rock festival to raise money for the homeless shelter that once 

provided support for him when he was younger.  Approximately 100 people attended. 

· One student performed a Christian rap show at Cell53 in Lewiston.  Approximately 75 people 

attended. 

· Another cooked up a traditional Somali feast for approximately 50 people to introduce a book 

about her life’s journey from Africa to the United States. 

· Another sewed 12 blankets and donated them to a local homeless shelter.  Residential staff and 

students accompanied him to the shelter. 

 

15. Post-Graduation planning connects Wayfinder Schools to numerous college admissions officers, 

guidance counselors, trade professionals and training programs, and various branches of the United 

States military.  

 

16. The Wayfinder Garden projects continue to bring local community members together who donate 

their time and energy to the garden and the school.   

 

17. Letters of support from students, family members, and the community are another display of the 

community connections Wayfinder enjoys.  These letters can be found in the optional attachments to 

this charter school application. 

 

© 



A few heartfelt quotes exemplify what is possible at Wayfinder: 

 

“The moment we stepped onto the campus and met the staff at Wayfinder Schools, I knew we had 

found the right place. At the end of the school year, students ended up with more than a high 

school diploma. They ended up with a better understanding of the world and the important role 

they have in it.  The entire staff provided an amazing level of love, support, and encouragement 

that continues beyond graduation.  I am thankful, grateful, and proud to be a part of the 

Wayfinder experience!”-Amparo R., Parent, 2016 

 

 “Every single person that passes through this place experiences some sort of transformation in 

their lives.” -Aaro B., Residential Class of 2016 

 

Charter school status will strengthen Wayfinder Academy to better serve the youth in communities across 

the state.  With a longstanding reputation for changing lives, charter school status will provide the 

opportunity for the school to expand and serve even more teens who otherwise may never have a chance 

to work hard toward a worthwhile goal. 

 

“Wayfinder Schools have provided amazing opportunities and enriched the lives of so many 

young people as well as the communities within which they live. These opportunities encourage 

life-long learning and the skills, self-esteem and experience that lead to success and strong 

connections with families.”-A joint statement of U.S. Senators Susan Collins and Angus 

King, 2013 

18. Finally, since the 2011 merger, Wayfinder has received press coverage in the following Maine media: 

Maine Magazine, Good Day Maine, 207, Maine Things Considered, Maine Calling, WMTW News, 

WGME News, Portland Press Herald, Portland Sun, Old Port Magazine, Bangor Daily News, Bangor 

Metro, TideSmart Talk Radio, WRFR Radio, Dr. Lisa Belisle Radio Hour/Love Maine Radio, Kennebec 

Journal, Lewiston Sun Journal, Free Press, Coastal Journal, Pen Bay Pilot, Village Soup, Belfast 

Republican, Courier Gazette, Camden Herald, Quoddy Tides, Machias Valley News Observer, Country 

Connection and others.  
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